FORT MYERS SHORES FIRE & RESCUE PROTECTION DISTRICT
BOARD OF FIRE COMMISSIONERS
April 17, 2025
MINUTES

Call Meeting to Order

Commissioner Detzel called the meeting to order at 7:32 p.m. In attendance were: Commissioners
Detzel, Ragen, Schneider, Shewmaker, and Kressel ; also in attendance were Chief Rewis, Deputy Chief

Lamb, Attorney Pringle, and Administrative Assistant Howard.

Pledge of Allegiance and Moment of Silence

Prayer — Chaplain Cords

Amendments to the Agenda - none

Presentations/Awards - none

Approval of Minutes

The minutes for February 2025 were presented for approval. There was no meeting in March due to
lack of a quorum.
Commissioner Schneider made a motion to accept the minutes as presented. Commissioner Ragen

seconded, and the motion passed.

Treasurer’s Report

Included: Profit and Loss Budget vs. Actual, Trial Balance, Cash Balance Reports, Direct Deposit Payroll
Repots, Bank Reconciliations, CDARS Statement, Loan Statements for February and March 2025
Account balances at March 31, 2025 :

Operating Account: $9,102,284.73 ; Impact Fee Account: $666,901.85 ; C.D.A.R.S. Accounts:

$4,500,000
Commissioner Ragen made a motion to accept the Treasurer’s Report. Commissioner Schneider

seconded, and the motion passed.

Chief’s Report:

e Deputy Chief Lamb and | met with some of the residents in the River Forest community and had
a brief discussion on some of the tasks the district provides and answered their questions. The
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overall outcome of the meeting was positive, and the residents really appreciated everything
we do in the community. Engine 81 came out so the residents could look at all the equipment
we carry to provide assistance.
e The new firefighters are all completing their orientation period. They will be starting on their
assigned shifts beginning next Monday, the 215,
e We are looking forward to Captain Simmons starting his new position as Fire Marshal next
Monday as well. We will be reviewing his contract for approval under Old Business.
e | completed my Certified District Manager (CDM) certification and will receive the certificate in
June at the FASD annual conference.
o We welcome you to attend the conference, we can discuss the trainings to see if any of
you are interested in attending.
o There is an option to complete your required ethics training in-person on the Sunday

before the conference. If you would prefer that option, please let us know.

Prevention Division:

e Current Construction: Buckingham 365 | (Valencia Pointe); Hemmingway Pointe; Riverdale High
School; Sonshine School addition; Bluewave Carwash; Palm Beach RV and Boat Storage; River
Hall multi-family homes; Culvers

e Projects Completed: FPL Administration building; Great American Self Storage

e Revenues: The division billed $4,306.30 for March.

e Meetings Attended: Rotary (weekly); Arson Task Force; Lee County Fire Marshals and
Inspectors Association; Lee County Fire Chiefs; Lee County Geographical (Hurricane Prep)

e Education: Water Day at Buckingham Exceptional School; Spring Break Camp at Olga
Community Center

e Inspection: Since January 1° the division has completed 320 inspections.

Commissioner Ragen made a motion to accept the report. Commissioner Schneider seconded, and the

motion passed.

Attorney’s Report
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e Attorney Pringle will review the Fire Marshal’s employment agreement in Old Business, and the
budget amendment resolution in New Business.
Commissioner Shewmaker made a motion to accept the Attorney’s Report. Commissioner Schneider

seconded, and the motion passed.

Operations / Training Report

Operations:

e Items of Interest: Structure Fires — Tice x 2 (A/B Shifts, Captains Clouse, Jones, and Simmons),
Bayshore (A-Shift, Captain Jones), Shores on Barcelona (B-Shift, Captains Swindle and Pledger);
Breast Cancer PR event at River Hall Country Club (A-Shift, Acting Captain Washburn); Strike
Team Leader; IMT Division Supervisor; Lehigh Acres Fire Department Lieutenant assessment;
Buckingham Exceptional School Special Olympics (B-Shift Captain Pledger); new-hire orientation
and EMT Credentialing with Dr. Atiyeh; River Forest Community Association presentation;
Captains promotional exam; hosted FLUSAR Rope Technician class

e Call Data: February — 179 calls, 231 vehicle responses; March — 218 calls, 300 vehicle responses;
YTD through March 315t — 594 calls, 769 vehicle responses

e Meetings Attended: Lee County Fire Chiefs; EMS Protocol Subcommittee, training and QA
Subcommittee; FPL — training director and plant manager to coordinate future training; LAFD
Captain Mack

e Training: FPL rope drills; FPL joint fire scenario drill; Incident Command scenarios/transfers of
command process; EMS in-service with Dr. Atiyeh, Respiratory Emergencies; After Action
Review, structure fire; joint Florida Forestry Service, American Heart Association Basic Life

Support refresher

Training Report

e March and April: Forcible Entry, Pediatrics and Safe Haven, Rope Operations and HAZMAT;
Ground Ladders, Search/Rescue, and Live Fire; Trauma; Coaching Skills

e A-Shift: FF Gross Acting Engineer Task Book; FF Dressel received Engineer Task Book; hydrant
maintenance; Engineer Taylor in paramedic school; Engineer Washburn Captains test; rope
class; FPL drill x 2; rope systems/anchors training; Target Solutions; Engineer Austin Gee

working on Acting Captains Task Book; hiring workgroup
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B-Shift: Firefighter Sackman in paramedic school; Fire After Action Reviews; deck gun
operations; pumping scenarios and hydrant spotting; elevator rescue training; Captain Swindle
college courses; Firefighters Juarez and Sackman rope ops class; Engineer Mimbs working on
Acting Captain Task Book

C-Shift: Engineer Peterson paramedic school; Engineer Casey Gee working on Fire Officer 2
certification; volunteer training; pumping and first due engine ops; firefighter search and

rescue; victim removal down ladders; medical training with Chief Lamb

Commissioner Ragen made a motion to accept the Training Report. Commissioner Schneider seconded,

and the motion passed.

Public Input on Agenda Items - none

Old Business

1. Fire Marshal employment agreement

After review by Chief Rewis and Attorney Pringle, Commissioner Shewmaker made a motion to

approve the agreement. Commissioner Schneider seconded, and the motion passed.

New Business

. Jeff Tuscan from HSC/Tuscan & Co. presented the audit report. The opinion is unmodified and
there were no comments in the report. Mr. Tuscan also provided graphs with comparisons to
prior years and reviewed them with the Board. He recommended that the Board consider
automatically assigning excess funds to one of the capital reserve budget lines each year. In the
past we have carried over excess funds as “unassigned” and then assigned them in the new
budget. The Board will take action on Mr. Tuscan’s recommendation at the May 2025 meeting.
Commissioner Schneider made a motion to approve the FY 2024 audit report. Commissioner
Ragen seconded, and the motion passed.

Resolution #2025-01

RESOLUTION #2025-01 A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE FORT
MYERS SHORES FIRE PROTECTION AND RESCUE SERVICE DISTRICT (“DISTRICT”), LEE COUNTY,
FLORIDA: TO AMEND THE BUDGET FOR FISCAL YEAR 2024-2025; PROVIDING FOR SEVERABILITY;
PROVIDING FOR AN EFFECTIVE DATE
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The substantive section of the resolution calls for amending the 2024-2025 budget to equal the
2023-2024 audited fund balance of $9,014,755. The total adjustment will be an increase of
$184,755, which will increase Unassigned Fund Balance Carry Forward income by $184,755.
Expenditures will be increased as follows: Three Month Reserves (line 522.950) will be
increased by $175,000, and Unassigned Budget Reserve (line 522.980) will be increased by
$9,755.
Commissioner Schneider made a motion to adopt Resolution #2025-01. Commissioner Detzel
seconded, and the resolution passed after a roll-call vote as follows: Commissioner Detzel — Yes;
Commissioner Ragen — Yes; Commissioner Schneider — Yes; Commissioner Shewmaker — Yes;
Commissioner Kressel — Yes

3. Appoint the district’s negotiating team for upcoming union negotiations.
Commissioner Detzel made a motion to appoint Chief Rewis, Deputy Chief Lamb, Attorney
Pringle, and labor council if needed, as the District’s negotiating team. Commissioner Ragen
seconded, and the motion passed.

4. Approve rebuilding the dumpster enclosure at Station 81 damaged by Waste Pro. Total cost of
$20,500 has been reimbursed to us by Waste Pro.
Commissioner Schneider made a motion to approve the expenditure. Commissioner

Shewmaker seconded, and the motion passed.

Public Input on Non-Agenda Items: none

Comments from Commissioners:

Thanks to Mr. Tuscan and everyone for all their hard work.

Adjourn

Commissioner Kressel made a motion to adjourn. Commissioner Shewmaker seconded, and the motion

passed. Meeting was adjourned at 8:46 p.m.
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