FORT MYERS SHORES FIRE & RESCUE PROTECTION DISTRICT
BOARD OF FIRE COMMISSIONERS
February 20, 2025
MINUTES

Call Meeting to Order

Commissioner Detzel called the meeting to order at 7:31 p.m. In attendance were: Commissioners
Detzel, Ragen, Schneider, Shewmaker, and Kressel; Chief Rewis, Deputy Chief Lamb, Chaplain Cords,

and Administrative Assistant Howard. Attorney Pringle arrived at 7:51.

Pledge of Allegiance and Moment of Silence

Prayer — Chaplain Cords

Amendments to the Agenda - None

Presentations/Awards - None

Approval of Minutes

The minutes for January 2025 were presented for approval. Commissioner Ragen made a motion to

accept the minutes as presented. Commissioner Schneider seconded, and the motion passed.

Treasurer’s Report

Account balances at January 31, 2025 :

Operating Account: $9,773,142.27 ; Impact Fee Account: $720,598.11 ; C.D.A.R.S. Accounts:

$4,500,000
Commissioner Ragen made a motion to accept the Treasurer’s Report. Commissioner Schneider

seconded, and the motion passed.

Chief / Prevention Division Report

Chief’s Report:

e Captain Simmons completed the whole month of January in the Fire Marshal position. We will
start working on a contract for him to be approved by the Board in the next month or two. This
will be discussed under New Business.

e The employment application period has closed, and we are currently working on setting up the
interview dates for the next step.
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lona McGregor FD contacted me regarding our Ward No-Smoke system which was installed on
our older engines’ exhaust to help eliminate exhaust fumes from the bays. Their Board of Fire
Commissioners has requested to test our system to see if they work as advertised. In order to
avoid damage to our equipment, they will remove the No-Smoke filter and insert a T between
the exhaust pipe and the No-Smoke so they can sample the emissions. Originally, the test
would require them to drill a small hole in the exhaust pipe of the truck in order to test the
emissions before and after going through the No-Smoke.

There is no action necessary but after discussion the Board was supportive of running the tests.

It will also let us know whether the systems would be worth replacing if they fail.

Prevention Division:

New Construction: Culvers

Current Construction: Great American Self Storage; Buckingham 365 Phase |; Riverdale High

School; Hemmingway Pointe; Sonshine School addition; FPL Administration Building; Bluewave
Carwash; Palm Beach RV and Boat Storage; River Hall multi-family homes
Revenues: The division billed $300 for January

Meetings Attended: Rotary (weekly); Arson Task Force; Lee County Fire Marshal’s and

Inspector’s Association; Lee County Fire Chiefs
Inspections: The program to get the number of inspections is down currently. | have submitted
a support ticket and will update the numbers next month. The last time | checked, Captain

Simmons had completed around 100 inspections.

Commissioner Shewmaker made a motion to accept the report. Commissioner Schneider seconded,

and the motion passed.

Attorney’s Report

Attorney Pringle had another meeting to attend and did not arrive until 7:51. He commented on our

cooperation with lona McGregor’s request for emissions testing on our No-Smoke systems. He also

verified that the Board had authorized Chief Rewis and himself to work on the Fire Marshal contract

for Captain Simmons.
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Commissioner Shewmaker made a motion to accept the Attorney’s Report. Commissioner Schneider

seconded, and the motion passed.

Operations / Training Report

Operations:

Items of Interest: Fatal structure fire on Temple Dr. (B-Shift, Captains Swindle and Pledger);

vehicle rollover with entrapment (B-Shift, Captain Pledger); Strike Team Leader; IMT Division
Supervisor; Hendry County reservoir; BESC volunteer luncheon
Call Data: January = 197 calls / 238 vehicle responses

Meetings Attended: Lee County Fire Chiefs Association; bi-monthly officers meeting; EMS

Protocol subcommittee, Training and QA subcommittee; Regional Domestic Security Task Force
(RDSTF) region 6_101; FPL training director and plant manager to coordinate future training;
ROsC HEARTSafe; Annual Forestry Regional IMT; LAFD Captain Mack

Training: FDLE Cybersecurity Executive Seminar; FPL confined space drill; FPL “joint” fire
scenario drill; incident command scenarios/transfer of command process; EMS in-service with

Dr. Atiyeh, Respiratory Emergencies; After Action Review — structure fire; RIT and mayday

Training Report

Monthly Training: 1 pre-fire plan per Captain and crew; SOG review, #18, #19; RIT & Mayday
Procedures — Building Construction; Basic Life Support CPR & AED — MCI; Leadership
Development

A-Shift: FF Gross — Acting Engineer task book; 4 members took 40 hour prevention classes;
hydrant maintenance; Eng. Taylor in paramedic school; safety training; pumping; driver
training; Rope Systems/Anchors training

B-Shift: FF Sackman in paramedic school; fire after action reviews; deck gun operations;
pumping scenarios and hydrant spotting; elevator rescue training; Capt. Swindle college
courses; air consumption drill; confined space and Arizona vortex drill at Station 82; Eng. Mimbs
working on Acting Captain task book

C-Shift: Eng. Peterson in paramedic school; Eng. Casey Gee working on Fire Officer 2; FF
Beauchamp signed up for Pump Operator test; volunteer training; pumping and first due ops;

FF search and rescue
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Commissioner Ragen made a motion to accept the Training Report. Commissioner Schneider seconded,

and the motion passed.

Public Input on Agenda Items - None

Old Business
1. Authorize Chief Rewis and Attorney Pringle to negotiate a contract with Captain Simmons to
move into the Fire Marshal position.
Commissioner Schneider made a motion to authorize the negotiations. Commissioner Ragen

seconded, and the motion passed.

New Business - None

Public Input on Non-Agenda Items - None

Comments from Commissioners:

Discussion of mental health programs available to firefighters.

Discussion of how the ambulance is working out at Station 82.

Adjourn

Commissioner Ragen made a motion to adjourn. Commissioner Detzel seconded, and the motion

passed. Meeting was adjourned at 8:00 p.m.
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