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FORT MYERS SHORES FIRE & RESCUE PROTECTION DISTRICT 
BOARD OF FIRE COMMISSIONERS 

January 16, 2025 
MINUTES 

 
Call Meeting to Order 

Commissioner Detzel called the meeting to order at 7:01 p.m. In attendance: Commissioners Detzel, 

Ragen, Schneider, Shewmaker, and Kressel; Chief Rewis, Deputy Chief Lamb, Attorney Pringle, Capt. 

Simmons, and Administrative Assistant Howard. 

   

Pledge of Allegiance and Moment of Silence 

Amendments to the Agenda- New Business – approval to close the Ameritas 403(b) account opened 

for Retired Chief Dowaliby since it no longer has any funds. 

Presentations/Awards - None 

Approval of Minutes 

The minutes for November, 2024 were presented for approval. Commissioner Ragen made a motion to 

accept the minutes as presented. Commissioner Schneider seconded and the motion passed. 

 

Treasurer’s Report 

Account balances at December 31, 2024 : 

Operating Account: $10,227,917.76  ; Impact Fee Account: $648,874.02  ; C.D.A.R.S. Accounts: 

$4,500,000   

 

Commissioner Schneider made a motion to accept the Treasurer’s Report. Commissioner Ragen 

seconded, and the motion passed. 

 

Chief / Prevention Division Report 

 Chief’s Report: 

• I hope everyone had a great Christmas break and a great New Year. 

• As each of you are aware, Retired Fire Chief Doug McGeachie passed away December 6th. After 

meeting with Engineer Glenn (Ret. Chief McGeachie’s grandson) and his family, we assisted 

with the funeral services. I would like to thank all of our employees for stepping up and 



Page 2 of 4 

 

supporting not only one of our current members, but also the family of Chief McGeachie to 

remember the years of service he gave our great department. Thank you to Chaplain Cords as 

well. 

• We were notified that we did not receive the SAFER grant. We will still continue to move 

forward with the additional positions that we budgeted for, and we will be requesting that 

approval under New Business. 

• We are moving forward with purchasing structural firefighting gear for our volunteers. This 

purchase is a budgeted, non-capital item and already approved. The cost is $3,998.20 per set of 

gear and we will be purchasing 15 sets, for a total of $59,973. This will give us enough sets in 

various sizes to have appropriate gear at both stations. 

  

Commissioner Ragen made a motion to accept the report. Commissioner Schneider seconded, and the 

motion passed. 

 

Prevention Division: Report given by Captain Simmons who is working as Fire Marshal for a one-

month trial 

• New Construction: Palm Beach RV and Boat Storage; River Hall multi-family homes 

• Current Construction: Great American Self Storage; Buckingham 365 Phase 1; Riverdale High 

School; Hemmingway Pointe; Sonshine School addition; FPL administrative building; Bluewave 

Carwash 

• Projects Completed: Pet Wants; Dresselhaus Chiropractic; Pleasure Zone Arcade; Firestone Tire 

Store; Frank’s Fireworks tent; Adam Hansen Fireworks tent 

• Revenues: The division billed $240 for November and $703.14 for December 

• Meetings Attended: Rotary weekly meetings; Arson Task Force; Lee County Fire Marshals and 

Inspectors Association; Lee County Fire Chiefs; Lee County Legislative Delegation 

• Inspections: The division completed 4 inspections for the month of November and 12 

inspections for the month of December.  

 

Commissioner Schneider made a motion to accept the report. Commissioner Shewmaker seconded, 

and the motion passed. 
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Attorney’s Report 

• Local Legislative Delegation meeting was held last Thursday. There were no bills discussed that 

directly affect the District.  

Commissioner Ragen made a motion to accept the Attorney’s Report. Commissioner Schneider 

seconded, and the motion passed. 

 

Operations / Training Report 

Operations: 

• Items of Interest: Structure Fire, Linwood (A-Shift, Captains Jones and Simmons); structure fire, 

Hickey Creek (C-Shift, Captains Poulton and Clouse); kitchen fire; w/Tice (B-Shift, Captain 

Swindle; IM Epinephrine kits; EMT renewals; annual NFPA 1851 PPE wash and inspection; Chief 

McGeachie (ret) funeral preparations; IM Epinephrine administered twice, both for anaphylaxis 

• Call Data: Nov. 1-Nov. 30 = 245 calls generating 307 vehicle responses; Dec. 1-Dec. 31 = 195 

calls generating 218 vehicle responses; Jan. 1-Dec. 31 = 2,503 calls generating 3215 vehicle 

responses 

• Meetings Attended: Lee County Fire Training/Ops Group; Medical Care Council, EMS Protocol, 

training and QA Subcommittee; RDSTF region 6; FPL – training director and plant manager to 

coordinate future training 

• Training: District familiarization; STARS; FLUSAR Rope Operations; fireground communications; 

After Action Review (AAR) structure fire x 2 

Training Report 

• Daily Training: Functional training and circuit style workouts; truck checks; SCBA and gear 

checks; Target Solutions 

• A-Shift: FF Gross Acting Engineer Task Book; FF Dressel completed apparatus class; hydrant 

hook-ups; Engineer Taylor paramedic school; replay pumping; FF Gross and Dressel completed 

Rope Operations class; driver training; Linwood fire AAR; rope systems/anchors training 

• B-Shift: Vector/Target Solutions; FF Sackman paramedic school; structure fire AAR reviews; 

deck gun operations; pumping scenarios and hydrant spotting; elevator rescue training; FF 

Juarez and Sackman Rope Operations class 

• C-Shift: Engineer Peterson paramedic school; Engineer Casey Gee working on FO2; FF 

Beauchamp signed up for Pump Operator test; Volunteer FF training; pumping and first due 
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engine ops; FF search and rescue; victim removal down ladders; medical training with Chief 

Lamb; station maintenance 

 

Commissioner Ragen made a motion to accept the Training Report. Commissioner Detzel 

seconded and the motion passed.  

 

Public Input on Agenda Items - None 

 

Old Business  

1. Approval of Fire Marshal job description 

Commissioner Detzel made a motion to approve the job description. Commissioner Schneider 

seconded, and the motion passed. 

2. Approve payment of USAR invoice for fiscal year 2024-2025 - $9,000 

Commissioner Ragen made a motion to approve paying the invoice. Commissioner Schneider 

seconded, and the motion passed. 

 

New Business 

1. Approval to begin the process to hire a total of four new personnel budgeted this fiscal year.  

Commissioner Schneider made a motion to approve beginning the hiring process. 

Commissioner Detzel seconded, and the motion passed. 

2. Approval to close the Ameritas plan set up for Ret. Chief Dowaliby. Authorize Chief Rewis to 

sign the letter requesting plan closure and authorize payment of the fee to close the plan.  

Commissioner Detzel made the motion, Commissioner Schneider seconded, and the motion 

passed.  

Public Input on Non-Agenda Items: None 

Comments from Commissioners: Thanks to everyone and be safe. Thanks to the guys for going around 

the neighborhoods and giving out candy on Halloween and gifts on Christmas to the kids. 

 

Adjourn 

Commissioner Schneider made a motion to adjourn. Commissioner Shewmaker seconded, and the 

motion passed. Meeting was adjourned at 7:59 p.m. 

 


