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FORT MYERS SHORES FIRE & RESCUE PROTECTION DISTRICT 
BOARD OF FIRE COMMISSIONERS 

November 21, 2024 
MINUTES 

 
Call Meeting to Order 

Commissioner Detzel called the meeting to order at 7:30 p.m. In attendance were Commissioners 

Detzel, Ragen, Schneider, Shewmaker, and Kressel. Also in attendance were Chief Rewis, Deputy Chief 

Lamb, Attorney Pringle, and Administrative Assistant Howard. 

   

Pledge of Allegiance and Moment of Silence 

Amendments to the Agenda - None 

 

Presentations/Awards – Attorney Pringle swore in Commissioners Detzel, Shneider, and Shewmaker to 

their new terms. 

 

Approval of Minutes 

The minutes for October 2024 were presented for approval. Commissioner Ragen made a motion to 

accept the minutes as presented. Commissioner Shewmaker seconded, and the motion passed. 

 

Treasurer’s Report 

The Treasurer’s report will be presented at the next meeting due to a mistake on the bank balance 

information on the summary. The following reports were provided for review by the Commissioners 

and will be approved at the next meeting: 

• Profit & Loss Budget vs. Actual – Operating and Impact Fee accounts 

• Trial Balance - Operating and Impact Fee accounts 

• Cash Balance Report - Operating and Impact Fee accounts 

• QuickBooks Direct Deposit Reports for all payrolls in November 

• Reconciliation Reports – Operating and Impact Fee accounts 

• Synovus Bank Loan Statement 

• CDARS Statement 
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Chief / Prevention Division Report 

 Chief’s Report: 

• I don’t have much to report for the last month, I have been out of the office on vacation. 
 

• Chief Underwood assisted with a couple of inspections with the assistance of Captain Simmons, 
and Engineer Mimbs while I was out of the office, I would like to thank them all for their 
assistance. 

 

• The final portion of the physicals were rescheduled and being completed today and tomorrow.  
We should be receiving everyone’s Fit for Duty as soon as everyone is completed, and we will 
be good for another year.  

 

• The agreement with Lee County EMS has been approved and signed. 
 

• Congratulations to FF Dressel on the birth of his first child. 
 

• Hope everyone has a Happy Thanksgiving, and Merry Christmas 
 

Prevention Division: 

• Current Construction: Great American Self Storage; Buckingham 365 Phase I; Riverdale High 

School; Hemmingway Pointe; Rick Johnsons Auto Tire – name change; Sonshine School 

addition; Bluewave Carwash 

• Projects Completed: Dunkin’ Donuts 

• Meetings Attended: Rotary (weekly) 

• Inspections: The Division completed 15 inspections for the month with 5 re-inspections. 

 

Commissioner Ragen made a motion to accept the report. Commissioner Shewmaker seconded, and 

the motion passed. 

 

Attorney’s Report 

• Alva Fire Chief Etchevery has been rehired with a 5-year contract. 

• Lee County Board of County Commissioners approved the licensing agreement with the District 

to place a 12-hour ambulance unit at Station 82 for up to 2 years while they build their new 

facility. 
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Commissioner Ragen made a motion to accept the Attorney’s Report. Commissioner Schneider 

seconded, and the motion passed. 

 

Operations / Training Report 

Operations: 

• Items of Interest: numerous Trunk or Treat events; Fall Festival at Crossroads Baptist Church; 

audit; structure fire at W. Tobago (B-shift, Captains Poulton & Pledger); IM Epinephrine kits; 

EMT renewals; 4-vehicle MVC (A-shift, Captain Jones) 

• Call Data: October 1st – October 31st = 195 calls / 272 vehicle responses; January 1st – October 

31st = 2,034 calls / 2,690 vehicle responses 

• Meetings Attended:  Lee County Fire Chiefs; Lee County Fire Training/Ops Group; EMS Protocol, 

training and QA Subcommittee; CAD implementation with Cape Coral Fire 

• Training: District familiarization; IM injections with Dr. Atiyeh; Fireground communications; 

ACLS renewal; AAR (After Action Review) structure Fire x 2 

Training Report 

• Daily Training: Functional training and circuit style workouts; vehicle inspections/maintenance; 

SCBA/PPE checks; Target/Vector Solutions 

• A-Shift: FF Gross, Acting Engineer task book; water flow/hydrant hookup; lift bags; Eng. Taylor, 

paramedic school; search and rescue; hurricane prep; driver training; ACLS class for FF Gross; 

Eng. Gee setting up inspector classes 

• B-Shift: Capt. Swindle completed college class Fire Research; Target Solutions; tactics with 

crew/video scenarios Station 1 crew; ACLS for Eng. Mimbs; Art of Reading Smoke video series 

Station 1 crew; Epinephrine training; Fire After Action Reviews 

• C-Shift: Eng. Peterson, paramedic school; Eng. Casey Gee working on FO2; FF Beauchamp 

signed up for Pump Operator test; volunteer training; pumping and first due engine ops; FF 

search and rescue; victim removal down ladders; medical training with Chief Lamb; station 

maintenance 

 

Commissioner Ragen made a motion to accept the Training Report. Commissioner Shewmaker 

seconded, and the motion passed.  
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Public Input on Agenda Items - None 

Old Business - None 

New Business 

1. Approval of Disaster Compensation Policy – This policy spells out the District’s pay policy after a 

disaster, particularly for personnel deployed to other areas. The policy does not change the way 

we pay our personnel, but it does satisfy the Florida Department of Emergency Management 

(FDEM) updated requirements. This will allow us to qualify for the maximum reimbursement of 

overtime and backfill costs when we deploy our personnel outside the District.  

Commissioner Detzel made a motion to approve the Disaster Compensation Policy. 

Commissioner Schneider seconded, and the motion passed. 

2. Discuss cancelling the December 19, 2024 meeting if no business need action at that time. 

Commissioner Schneider made a motion to cancel the December, 19, 2024 meeting if there is 

no business requiring board action one week in advance of the meeting and authorized the Fire 

Chief to make the decision with final approval by the Chair. Commissioner Shewmaker 

seconded, and the motion passed. 

3. Election of Officers: Current officers are Chair – Commissioner Detzel; Vice-Chair – 

Commissioner Schneider; Secretary/Treasurer – Commissioner Ragen 

Commissioner Kressel made a motion to re-elect the current officers to the same positions. 

Commissioner Shewmaker seconded, and the motion passed. 

 

Public Input on Non-Agenda Items:  

Administrative Assistant Howard invited the commissioners to look at the updated website. 

The funeral for retired Chief John McMahon will be held on December 6, 2024 at Hertz Arena at 11:00 

am. 

Comments from Commissioners: 

Thanks to everyone for all their hard work. Congratulations to Commissioners on their re-election. 

Merry Christmas and Happy New Year from all the Commissioners. 

Adjourn 

Commissioner Shewmaker made a motion to adjourn. Commissioner Schneider seconded and the 

motion passed. Meeting was adjourned at 8:00 p.m. 

 


