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FORT MYERS SHORES FIRE & RESCUE PROTECTION DISTRICT 
BOARD OF FIRE COMMISSIONERS 

October 17, 2024 
MINUTES 

 
Call Meeting to Order 

Commissioner Ragen called the meeting to order at 7:31 p.m. In attendance were Commissioners 

Ragen, Shewmaker, and Kressel. Commissioners Detzel and Schneider were on vacation. Also in 

attendance were Chief Rewis, Deputy Chief Lamb, Attorney Pringle, Administrative Assistant Howard, 

and DVP Hunt. 

   

Pledge of Allegiance and Moment of Silence 

Amendments to the Agenda  

1. Old Business: EMS Agreement for review and approval. 

 

Presentations/Awards - None 

 

Approval of Minutes 

The minutes for the final budget hearing and for the September meeting were presented for approval. 

Commissioner Shewmaker made a motion to accept the minutes of the final budget hearing as 

presented. Commissioner Kressel seconded, and the motion passed. 

Commissioner Shewmaker made a motion to accept the minutes of the September meeting as 

presented. Commissioner Kressel seconded, and the motion passed. 

 

Treasurer’s Report 

Account balances at September 30, 2024 : 

Operating Account: $4,559,937.84  ; Impact Fee Account: $664,655.06  ; C.D.A.R.S. Accounts: 

$4,500,000  

 

Commissioner Shewmaker made a motion to accept the Treasurer’s Report. Commissioner Kressel 

seconded, and the motion passed. 
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Chief / Prevention Division Report 

  

Chief’s Report: 

• It has been a very busy month with Hurricane Helene, and then Hurricane Milton. The district 

received storm surge flooding with both events, and each event our members provided and 

exceptional service and, as always, went above and beyond to provide assistance to our 

residents. 

• We completed the first portion of our annual physicals. The final portion was scheduled for last 

week, so this part will be completed in late November. 

• This year’s department banquet will be held on Sunday, December 8th. The time and additional 

information will be provided as we finalize everything with the Verandah River House. Please 

let me know if you are able to make it and how many will be attending with the next month. 

  

Prevention Division: 

• No new construction  

• Current construction: Great American Self Storage; Buckingham 365 Phase I; Riverdale High 

School; Hemmingway Pointe; Rick Johnsons Auto Tire – name change; Dunkin’ Donuts; 

Sonshine School addition; BluWave Carwash  

• Revenues: The division billed $315.00 last month. 3-Occupancy Inspections, and 1 Fire Flow test 

• Meetings attended: weekly Rotary Club meetings; Lee Count Fire Chiefs Association; Lee County 

Fire Marshals & Inspectors Association; FMSFD Officers meeting 

• Inspections: The division completed 17 inspections for the month including 3 re-inspections 

 

Commissioner Shewmaker made a motion to accept the report. Commissioner Kressel seconded, and 

the motion passed. 

 

Attorney’s Report 

• Attorney Pringle will have information in Old Business 

Commissioner Shewmaker made a motion to accept the Attorney’s Report. Commissioner Kressel 

seconded, and the motion passed. 
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Operations / Training Report 

Operations: 

• Hurricane Helene and Hurricane Milton preparations and planning 

• USAR members deployed for both storms 

• Structure fire on Brown Road (A-Shift, Capt. Simmons & Capt. Jones) 

• Structural Taskforce Leader deployment at Cedar Key in Levy County after Hurricane Helene 

• ICE (In Case of Emergency) packs for emergency health information from Lee Health  

• Annual hose and ladder testing completed  

• Call data: September – 208 calls generating 278 vehicle responses; YTD – 1,839 calls generating 

2,418 vehicle responses 

• Meetings attended: Lee County Fire Chiefs; Lee County Fire Training/Ops group; EMS Medical 

Care Council with Dr. Atiyeh; EMS Protocol Subcommittee; bi-monthly FMSFD Officers meeting; 

North/East closest unit response plan  

• Training: District familiarization; patient assessments with Dr. Atiyeh; fireground 

communications; NIOSH 5 

 

Training Report 

• Daily Training: Functional training and circuit style workouts; vehicle inspections/maintenance; 

SCBA/PPE checks; Vector Solutions 

• A-Shift: Eng. Taylor paramedic school; extrication training; Probationary FF sign offs; FF Gross 

FO1 classes 

• B-Shift: Capt. Swindle college classes; Target Solutions; FF Sackman paramedic school; SCBA and 

ladder training with volunteers; extrication training 

• C-Shift: Eng. Peterson paramedic school; extrication training; fire alarm training; volunteer 

training; small engine annual maintenance; permitting/land development order for pole barn; 

Eng. Casey Gee working on FO2; confined space training; first arriving crew scenarios 

 

Commissioner Shewmaker made a motion to accept the Training Report. Commissioner Kressel 

seconded, and the motion passed.  

 

Public Input on Agenda Items - None 
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Old Business  

1. Discussion and action on Fire Marshal position. 

Chief Rewis provided the board members with the current job description for Fire Marshal and 

a job description for Fire Inspector and there was discussion of both options.  

Commissioner Ragen said he would prefer to have a Fire Marshal since they are able to do 

much more, and also that he prefers to stay in-house if possible. Commissioner Kressel agreed. 

Commissioner Ragen made a motion to approve beginning the process toward hiring a Fire 

Marshal by updating and completing the Fire Marshal job description and bringing it back to the 

Board for approval. Commissioner Shewmaker seconded, and the motion passed. 

2. Approval of EMS licensing agreement for 12-hour ambulance unit at Station 82 temporarily.  

Attorney Pringle reviewed the agreement he and Chief Rewis reached with Lee County to 

temporarily house a 12-hour ambulance unit at Station 82. The Board of Fire Commissioners 

previously stated that they would accept $1,000 per month for the period of up to two years. At 

that time the agreement would end unless Lee County comes back to the District with a request 

for an extension. There is no provision for automatically extending the agreement. Mr. Pringle 

noted that Lee County has preliminarily agreed to the District’s terms, including an increase of 

5% for the second year of the agreement. Once approved by the District it will go back to Lee 

County for consideration at a future County Commission meeting. 

Commissioner Shewmaker made a motion to approve the agreement. Commissioner Kressel 

seconded, and the motion passed.  

 

New Business 

1. Approve budgeted ESO Training subscription renewal for fiscal year 2024-2025: $8,401.97 

Commissioner Shewmaker made a motion to approve renewing ESO. Commissioner Kressel 

seconded, and the motion passed. 

2. Declare surplus, remove from asset list, and authorize the Chief to dispose of the Shadeport 

covered parking structure as authorized by F.S. 274.06: asset #00106, purchase date 11/25/08, 

original cost $11,000. The fabric cover was damaged in Hurricane Milton. We are not going to 

repair it because the structure will be replaced when the pole barn is installed. It is fully 

depreciated, and the remaining value is less than $5,000. 
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Commissioner Shewmaker made the motion. Commissioner Kressel seconded, and the motion 

passed. 

 

Public Input on Non-Agenda Items:  

None 

 

Comments from Commissioners: 

Commissioner Ragen thanked everyone for checking on them after the storms. Commissioner Kressel 

thanked the Chief for his help taking down her shutters. 

 

Adjourn 

Commissioner Shewmaker made a motion to adjourn. Commissioner Kressel seconded, and the motion 

passed. Meeting was adjourned at 8:03 p.m. 

 


