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“Service Beyond Expectation” 

 
 

 

In accordance with Florida Statue 189.0694, the District established a list of goals and objectives based 

on recommendations in the Performance Review required by Florida Statute 189.0695.  Listed below are 

the District’s goals and objectives, as well as the performance measures and standards used to determine 

if the goal and objectives have been met. 

 

1. Increase the number of full-time equivalent (FTE) State of Florida Certified Fire Fighters (FF) at 

the end Fiscal Years 2024 and 2025 by hiring approximately 3 FF’s each FY. This 

recommendation is in addition to the five (5) FFs planned to be hired over next 12 months for the 

additional fire station. 

 

During fiscal year 2022/2023 the District hired five (5) firefighters as described above. 

Fiscal year 2023/2024 there were no additional firefighters added to the staff due to the 

uncertainty of the districts budget from the effects from Hurricane Ian. Fiscal year 

2024/2025 allowed for three (3) of the additional firefighters and we will continue to 

monitor state legislation, as well as our budget to see when it would be appropriate for 

the remaining three (3) firefighter positions. 

 

Measured by: District adopted standards 

 

2. During Fiscal Years 2023 and 2024, review, revise, and develop as needed internal fire/EMS 

response metrics to include industry-wide benchmarking standards (e.g., see NFPA 1710, 2020 

edition).  

 

We monitor our response times regularly with the goal of meeting the NFPA national 

recommendation of 4-minutes. Since the opening of Station 82 in 2023 our average 

response time has trended down each year. {2021 – 05:15, 2022 - 05:27, 2023 - 05:33, 

2024 - 05:01, 2025 YTD- 04:41} 

 

Measured by: NFPA 1710, District adopted standards 

 

3. During Fiscal Years 2024 and 2025, review, revise, and develop as needed proper standards of 

cover and district-wide response plans for the various incident types in which your Fire Fighters 

respond. 

 

This is in progress, and we are currently developing this based on the following: 1. 

Community Description 2. Deployment Analysis 3. Performance Objectives 4. Staffing 

and Resource Deployment 5. Performance Monitoring and Evaluation    6. Strategic 

Planning and Resource Allocation 7. Continuous Improvement Process 8. Compliance 

and Accreditation 

 



 

Measured by: District adopted standards 

 

 

4. Review and monitor daily on-shift staffing and command rank structure metrics during Fiscal 

Years 2024 and 2025 to potentially include the addition of a full-time shift Battalion Chief (one 

per shift). 

 

We monitor and assess this daily, and we have determined that the district command 

structure is sufficient for operations currently. As the District continues to grow and the 

call volume increases, we will continue to evaluate our staffing and long-term plans to 

determine a timeline for adding the new positions of Battalion Chief to each shift. 

 

Measured by: District adopted standards 

 

5. Continue to monitor all Insurance Services Office (ISO) recommendations and district-wide 

building heights /geography during the subsequent fiscal years for an addition of a new aerial 

device. 

 

We continue to evaluate development in the district. As additional commercial 

development is planned, and additional multi-story structures are constructed in the 

district we will monitor the progress and determine when the purchase of an aerial 

apparatus will be appropriate. We are budgeting our reserves with the future addition of 

an aerial device in mind.  

 

Measured by: ISO (Insurance Services Office) recommendations, District adopted 

standards 

 

6. Develop a district-wide Risk Assessment and respective Methodology plan during Fiscal Years 

2024 and 2025 to include specific community hazards, threats, consequences, impacts, and risks 

(e.g., see NFPA 1300, 2020 edition, or the Center for Public Safety Excellence – Community 

Risk Assessment/Standards of Cover literature).    

 

We have developed a district-wide Risk Assessment which will be used as we work 

toward standards of cover specific to the district.  

 

Measured by: NFPA 1300, District adopted standards 

 

 

 

 

 

 

 

 



 

7. To the extent possible, document and report the outputs of the various goals and objectives on an 

annual basis to show the continual achievement of the District’s programs and activities. 

 

All goals and objectives are tracked on a monthly or annual basis and reported to the 

Board of Commissioners. Budget and financial goals are reported monthly and longer-

term goals are reported annually. 

 

Measured by: District adopted standards 

 

8. Incorporate monitoring mechanisms for the integration of Advanced Life Support Non-transport 

services into the district's capital improvement plans to ensure effective implementation and 

allocation of resources. 

 

We are moving towards the implementation of an ALS non-transport program. We 

currently have five certified Fire Fighter Paramedics and will have four additional 

certified Fire Fighter Paramedics by the end of fiscal year 2026. We have been 

purchasing the capital equipment necessary to get the program started, as well as 

purchasing training equipment for our employees to practice the skills required once we 

become an ALS department.  Once the current firefighters complete their paramedic 

training we will start the process with the state of Florida Department of Health to receive 

our ALS certificate and expect to launch the program in the next year or two. 

 

Measured by: Florida Department of Health, District adopted standards 

 

9. Continue to review and monitor industry-wide Fire Prevention and Life Safety best practices for 

the potential addition of one (1) State of Florida Certified Fire Fighter / Fire Inspector during 

Fiscal Years 2024 or 2025. 

 

This past year the budget was able to support the addition of a new Fire Marshal position.  

Prior to this the Fire Chief was working in both capacities of the Fire Chief and the Fire 

Marshal to meet the district’s needs. We promoted one of our Captains to Fire Marshal, 

which also allowed some internal promotions and hiring a new firefighter to replace the 

empty position created by the promotions.  

 

Measured by: NFPA standards, District adopted standards 

 


