FORT MYERS SHORES FIRE & RESCUE PROTECTION DISTRICT
BOARD OF FIRE COMMISSIONERS
February 19, 2026
MINUTES

Call Meeting to Order

Commissioner Detzel called the meeting to order at 7:30 p.m. In attendance: Commissioners Detzel,
Ragen, Kressel, and Shewmaker; Chief Rewis; Deputy Chief Lamb; Fire Marshal Simmons; Attorney
Pringle; Administrative Assistant Howard; Captain Pledger; Engineer Hunt; Engineer Casey Gee;
Firefighters Robertson, Juarez, and Beauchamp; and members of the public — including Mrs. Detzel and
Mrs. Donna Herron . Commissioner Schneider was absent.

Pledge of Allegiance and Moment of Silence

Prayer — Chaplain Cords

Amendments to the Agenda - None

Presentations/Awards: Mrs. Donna Herron spoke about the response of one of our crews — Capt.

Pledger, Eng. Casey Gee, FF Chase Beauchamp, and Deputy Chief Lamb, along with LCEMS —to her
home when her husband had a medical emergency. The crew was able to successfully revive him,
which allowed his family the time to spend some quality time with him before he later passed away
from cancer. She was very grateful for the quick response and thanked the crew for giving her the final
weeks with her husband.

Approval of Minutes

The minutes for January 2026 were presented for approval. Commissioner Ragen made a motion to
accept the minutes as presented. Commissioner Shewmaker seconded, and the motion passed.

Treasurer’s Report

Account balances at January 31, 2026:
Operating Account: $11,213,702.54 ; Impact Fee Account: $727,974.70 ; C.D.A.R.S. Accounts:

$4,500,000
Commissioner Detzel made a motion to accept the Treasurer’s Report. Commissioner Ragen seconded,
and the motion passed.

Chief’s Report:

e While | was away during last month’s meeting at the FASD legislative session, the members that
were present got to meet with a few of our legislators on our concerns about the property tax
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bills. Currently a Joint House Resolution amendment was passed including emergency services
on the exemption list for the bill. We will have to continue to monitor the bill as it moves
forward.

As discussed at last month's meeting, we have been contacted by ISO and Deputy Chief Lamb
has started compiling the requested information, so we are prepared for our inspection once
they give a date to meet.

All our radios have been updated with the new channels to prepare for the encryption of our
main dispatch and tactical operational channels to control who can hear any of our important
radio communications being provided over air.

As always, | want to thank Deputy Chief Lam, Fire Marshal Simmons, and Administrative
Assistant Howard for keeping everything running smoothly while | was out of the district for a
couple of weeks.

Meetings Attended: Rotary Meetings, Lee County Fire Chiefs Association, Lee County Fire
Marshals and Inspectors, River Hall CDD

Education: CPR and First Aid class provided for Calvary Christian Academy

Commissioner Ragen made a motion to accept the Chief’s Report. Commissioner Shewmaker

seconded, and the motion passed.

Prevention Division Report

New Construction: Diamond Glass

Current Construction: Buckingham 365 Phase | (Valencia Pointe), Hemmingway Pointe, Palm
Beach RV and Boat Storage, River Hall multi-family homes, Storage King

Projects Completed: BluWave Car Wash, Sherwin Williams, Culvers, Aldi’s

Revenues: The division billed $555 for the month of January.

Meetings Attended: Lee County Fire Marshals and Inspectors Association

Education: started AS Degree classes

Public Education: Health Awareness Day at Sonshine Christian School

Inspections: The division conducted 15 for the month, including annuals and reinspections.

Commissioner Ragen made a motion to accept the Prevention Report. Commissioner Shewmaker

seconded, and the motion passed.
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Attorney’s Report — Attorney Pringle was present but had no report this month.

Commissioner Ragen made a motion to accept the Attorney’s Report. Commissioner Shewmaker
seconded, and the motion passed.

Operations / Training Report

Operations:

e Items of Interest: Lee County burn ban, Strike Team leader, IMT Division Supervisor to Glades
County brush fire, brush fire with Tice FD — Valencia Harbor (old Meloy hay field), USAR missing
person search, structure fire in Alva with Alva FD

e Call Data: Jan. 1 —31 =253 calls generating 318 vehicle responses

e Meetings Attended: Lee County Fire Chiefs Association, Lee County Fire Chiefs Association
Health and Safety subcommittee, Regional/Local IMT with Florida Forestry Service, Regional
MERT; Golisano’s STARS program, Lee County EMS QA training and protocol subcommittees,
Officers meeting

e Training — all shifts: EMS — Airway Skills, BLS and AED, Vector Solutions Learning Management
System, Confined Space scenario, ISO rating for Fire Departments, RIT / MAYDAY, Air
Consumption drill, annual hydrant maintenance, SOG review

Training Report

e A-Shift: FF Dressel in paramedic school, Probationary Task Book with FF Busbee, training for air
consumption drill
e B-Shift: Probationary Task Book with FF Robertson and FF Coleman, FF Coleman Hydraulics
class, Capt. Pledger paramedic school, MCl review, Capt. Swindle BLS/CPR updates and passed
Instructor Il exam
e C-Shift: FF Floyd paramedic school, Probationary Task Book with FF Graham, station
maintenance
Commissioner Detzel made a motion to accept the Training Report. Commissioner Shewmaker
seconded, and the motion passed.

Public Input on Agenda Items - None

Old Business - None
New Business

1. Approval of repair to Engine 83.

Page 3 of 4



Commissioner Ragen made a motion to approve the repair at a cost not to exceed $10,000.
Commissioner Detzel seconded and the motion passed.

Public Input on Non-Agenda Items - None

Union Report: Engineer Hunt was re-elected as the District 18 DVP.

Comments from Commissioners:

Commissioner Ragen: That was a great presentation Mrs. Herron gave. Great job guys, you make me
proud every time | hear something like that. I'm glad to be a part of this department.

Commissioner Detzel: Thank you very much. | appreciate everything you do, all the hard work. Keep up
the great work and please be safe out there.

Commissioner Shewmaker: Great job guys. Stories like that are great to hear.

Commissioner Kressel: You guys should all be very proud. You impact people’s lives every day in large
and small ways. You are doing a great job, and | love hearing stories like that.

Adjourn

Commissioner Shewmaker made a motion to adjourn. Commissioner Detzel seconded, and the motion

passed. Meeting was adjourned at 7:50 p.m.
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